
GMS/PMS/APMS
 Registration (TR, patients going abroad etc)
 What you HAVE to do
 Locally agreed contracts

NHS overview & NHS contracts – 
how to understand & apply the

regulations.
 

 Tuesday 28th September 2021

Legal Pitfalls to running a GP practice and how to avoid
them.
Partnership agreement  - What you need to know
Legal considerations around PCNs
Partnership disputes… how to avoid & deal with them.

The importance of the partnership
agreement, how to apply it & other

legal issues.
 

 Wednesday 3rd November 2021

Overview & interpretation of the practice accounts
Responsibilities of the Partners for the finances
Top tips for keeping the finances of the practice
healthy 
Common pitfalls and how to avoid them

How to understand finance – the
income streams and efficiencies

   
 Tuesday 7th December 2021

Contractual requirements around complaints & the
NHSEI complaints process. Role of the complaints lead
in the practice. 
MDDUS... top tips on dealing with patient complaints.
Practitioner performance… When and how to raise
concerns. Role of the NHSEI Practitioner Performance
team. PAGS. PDLPs.

How to manage complaints &
practitioner performance concerns

  
 Thursday 3rd February 2022

“How to” Modules for GPs, Senior Leaders &
Partners in General Practice

The webinars will be:
Open to all in Wessex LMCs at £25 per Wessex LMCs member (£50 per non-member), per module. Delegates may be able to access funding for these
modules via the Fellowship or New to Partnership scheme.
Hosted by Wessex LMCs and run for 2 hours over zoom. Each session will run from 09:30am - 11:30am
Booked on an individual basis so delegates can attend as many or as few as they choose.
Recorded and will be free to access for all delegates who have paid to attend the webinar. 
Available to watch after the event for £20/£40 per module for six months after the event for anyone who did not attend the live event.

Book Here

What effective leadership looks like in a practical sense
What CQC are looking for
Change management
The importance of culture & dynamics in the practice

How to assess leadership & success,
understand ‘well-led’ and how to

apply it
 

  Tuesday 25th January 2022 Book Here

Book Here

Book Here

The big question – are premises an    
      opportunity or a burden?

Responsibilities of owning a building & buying in –
should you be scared?
Responsibilities of being named on a lease – what does
this mean for me?
Taking on being the ‘premises lead’ – how can you train
yourself up to do this well?
How does the money work? Does it stack up?
Making the right decision – how do you do it? 
 

Premises – how to unpick the detail
    Tuesday 12th October 2021 Book Here

Book Here

https://www.england.nhs.uk/gp/the-best-place-to-work/gp-fellowship-programme/
https://www.england.nhs.uk/gp/the-best-place-to-work/new-to-partnership-payment-scheme/
https://www.wessexlmcs.com/events/12468
https://www.wessexlmcs.com/events/12472
https://www.wessexlmcs.com/events/12470
https://www.wessexlmcs.com/events/12471
https://www.wessexlmcs.com/events/12469
https://www.wessexlmcs.com/events/12473

